
LEADING CHANGE THAT
STICKS PROGRAM

DEVELOPING LEADERS TO TURN CHANGE
INTENTIONS INTO SUSTAINED BEHAVIOUR ACROSS
THE ORGANISATION.

www.changeworks l td .co . th

Leading Change That Sticks is a leadership development programme that helps
leaders turn change intentions into sustained behaviour. Grounded in behavioural
science and the COM-B framework, the programme equips leaders with practical
tools to diagnose why change stalls and to design behaviour-first interventions that
work under real organisational pressure. Leaders leave with clear actions to embed
lasting change across people, teams, and culture.

From intention to sustained behaviour in people, teams, and culture



WHAT LEADING CHANGE
THAT STICKS PROGRAMS?

The Leading Change That Sticks programme is highly interactive and available
online or in person. Learning methods include:

Mini-lectures on behaviour change and the COM-B framework
Group discussions to share real change challenges and insights
Practical exercises using real workplace scenarios
Change Labs to design and test behaviour-first interventions
Self-reflection to strengthen personal change leadership impact
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Practical Diagnosis of Change Challenges
Helps leaders identify why change is stalling across capability, systems,
and motivation.
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OUR LEADING CHANGE
THAT STICKS PROGRAMS

Behaviour-First Change Design
Focuses on changing daily behaviours, not just mindsets, messages,
or plans.

Real-World Application
Leaders work on live organisational challenges, ensuring immediate
relevance and impact.

Evidence-Based Frameworks
Grounded in behavioural science and psychology, including the COM-
B model.

Measurement That Matters
Shifts focus from engagement scores to observable behaviour and
sustained adoption.

Leadership Capability for Lasting Change
Builds leaders’ confidence and skill to enable change that holds under
pressure and over time.
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BENEFITS OF LEADING
CHANGE THAT STICKS
PROGRAMS

Sustained Behaviour Change Leaders learn how to move
beyond intention and communication to embed new behaviours
that last in daily work.

Clear Diagnosis of Change Blockers Identify why change
stalls by addressing capability, system constraints, and
motivation not just engagement.

Practical Tools That Work Under Pressure Design behaviour-
first interventions that hold up in real organisational conditions,
not only in workshops.

Measurable Change Outcomes Track what truly matters:
behaviour adoption and consistency, rather than awareness or
sentiment alone.

Stronger Leadership Impact on Culture Equip leaders to
shape habits, norms, and culture through everyday actions that
reinforce change.



WHO BENEFITS FROM LEADING
CHANGE THAT STICKS
PROGRAMS?
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Senior Leaders accountable for delivering transformation and sustained
results

HR & OD Leaders driving adoption, capability, and culture change

Transformation & Change Teams leading complex organisational
initiatives

Organisations investing in leadership and behaviour change to achieve
lasting impact
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WHY CHOOSE
CHANGE WORKS ? 

At Change Works, we help leaders turn change plans into real, lasting
behaviour. Leading Change That Sticks equips leaders to understand why
change often stalls and how to design practical, behaviour-first solutions
that work in everyday organisational reality. Through interactive,
evidence-based learning, leaders build the capability to create lasting
change across people, teams, and culture.
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