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EMPOWERING EXECUTIVES TO UNLOCK STRATEGIC
INSIGHTS AND BUILD HIGH-PERFORMING TEAMS
THROUGH LEGO® SERIOUS PLAY FACILITATION

LEGO® Serious Play is a hands-on methodology that uses LEGO bricks to spark
creative thinking, open communication, and effective collaboration. By building
models to express ideas, participants break down barriers, align perspectives, and
co-create solutions. It encourages inclusive participation, giving everyone a voice
regardless of role or title—ideal for strategy, problem-solving, and team alignment.



WHAT ARE LEGO® SERIOUS
PLAY SERVICES?

Our LEGO® Serious Play program is designed to:

» Foster inclusive participation: Help every team member share their ideas
through hands-on model-building and storytelling.

« Enhance team alignment: Guide teams in creating models that bring clarity to
goals, challenges, and priorities.

« Improve communication and understanding: Use a practical, interactive
approach to encourage open conversations and deeper insight.

« Stimulate creativity and innovation: Use metaphors and 3D models to
inspire fresh thinking and new solutions.

» Deliver a compelling experience: Create an engaging and meaningful
process that builds stronger team connections and lasting learning.

(0] @CHANGE WORKS


https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/
https://www.changeworksltd.co.th/facilitation-service/

OUR LEGO® SERIOUS PLAY
SERVICES

We offer facilitated LEGO® Serious Play workshops designed to unlock creativity,
improve communication, and strengthen team collaboration. Our services include:

Team Alignment Sessions: Help teams build shared
understanding and clarify goals through co-created LEGO models.

Strategy and Visioning Workshops: Guide leaders to explore
strategic priorities and future possibilities with hands-on, visual
thinking.

Problem-Solving and Innovation Labs: Encourage creative
approaches to complex challenges using metaphors and 3D
models.

Communication and Collaboration Boosters: Break down silos
and foster inclusive dialogue to build trust and psychological
safety.

Customised Programs: Tailored to your organisation’s specific
needs, whether for small teams or large groups.

@0 000

Our LEGO® Serious Play services deliver engaging, interactive experiences
that promote equal participation, deeper insights, and stronger team
connections.
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BENEFITS OF LEGO®
SERIOUS PLAY SERVICES

Enhances team communication and collaboration by creating
a shared language through visual and hands-on model-building.

Fosters inclusive participation, ensuring every voice is heard
and valued regardless of hierarchy or role.

Stimulates creative thinking and problem-solving by enabling
teams to explore challenges from new perspectives.

Strengthens alignment on goals and strategy through co-
created models that clarify collective vision and priorities.

Builds trust and psychological safety, creating a supportive
environment where teams feel comfortable sharing ideas openly.
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WHO BENEFITS FROM
LEGO® SERIOUS PLAY SERVICES?
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Leaders and teams looking to improve communication, collaboration,
and alignment.

Organisations seeking innovative ways to clarify strategy and solve
complex challenges.

Cross-functional groups aiming to strengthen collaboration across
departments.

Facilitators and coaches who want to drive engagement and deeper
insights in group sessions.
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WHY CHOOSE
CHANGE WORKS ?

At Change Works, we support leaders at all levels in enhancing their
capabilities through our LEGO® Serious Play services. This interactive,
hands-on approach helps participants develop strategic thinking,
improve communication, and navigate complex challenges more
effectively. By building and sharing LEGO® models, leaders gain deeper
insights, foster collaboration, and align their teams around shared goals.
Our facilitated sessions promote innovation, engagement, and stronger
team dynamics empowering leaders to create lasting impact across their
organisations.
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