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1-day face to face workshop or 
3 x 2-hour virtual classes + 
inter-session tasks delivered by 

Jeremy Blain and Paul Marks

Our workshop
The aim of our learning journey and the accompanying research white

paper is to inspire your own leadership aspirations, no matter how long

you have been a leader. It will help you unlearn, relearn and upskill for the

demands of the rapidly evolving business challenges and opportunities

you and your team are facing today.

Therefore, we have also considered how to help you take action, based on

a foundation of solid research and the very latest emerging practices:

 Review of new research into emerging leadership practices, traits and

skills most suited for the decade ahead

 Understanding the need for the ‘Power of 3’ leadership focus for

tomorrow, today:

 Human Centred Leadership

 Business Centred Leadership

 Community Centred Leadership

 Case studies and examples of leaders / organisations getting it right

and those not making fast enough progress

 The Enlightened Leader© Model – explanation, consideration and

development of the new traits and skills.

 Inputs from the organisation

 Considering the best mix for you and your business

 Discussions, leadership group workshopping to develop a 90-day

action-development plan

Target Audience
 C-Suite and executive leaders

 Directors and senior management

 Newly appointed leaders and Talent

 Board members and Non-Executive Directors

 Human Capital, Leadership Development and Talent

leaders

Context
The beginning of the decade proved to be a time of

upheaval like no other, in business and in our personal

lives. For business, this comes amidst a perfect storm of

disruptors that have been there for some time – digital

transformation, workforce transformation, new ways of

working and hyper competition, to name a few. Add to

these, the global pandemic, along with political,

environmental and financial uncertainty, there is a clear

and urgent need for strong, supportive leadership.

Some organisations are getting it right. However, many

leaders are still struggling to get the balance between

how they used to do things and what needs to be done

to re-orientate their businesses.

Optional supporting activity
 Group or individual executive coaching sessions to

help you work through your established 90-day plan

and to cultivate the new traits and skills identified

 Access to facilitated sessions with senior level leaders

in other industries to share best practices and

exchange ideas

 Assessment (self-assessment, 180 or 360) based on

the Enlightened Leader© model to support your

personal development

 Access to the research and workshop experts,

Jeremy Blain and Paul Marks for other supporting

activities to continue your journey

The Enlightened Leader© Experts 
and Workshop Facilitators 

Jeremy Blain Paul Marks 

To discuss the workshop and any of our supporting options, please contact the Enlightened Leader© Experts now.

Jeremy - info@performanceworks.global | Paul - info@changeworksltd.com

performanceworks.global/the-enlightened-leader | changeworksltd.co.th/the-enlightened-leader
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